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CoBepIiiieHCTBOBaHMeE CTpaTernm
yIIpaBjieHVsI MHHOBALIMSIMMU

1 nudpoBoii TpaHchopMaumn

B 00/1aCTU MHTE/UIEKTYaJIbHbIX YCIYT
IT0 IleIIoYKe IOCTaBOK

CyHb UYyHBCUMH

B 6e3kaI0CTHOM AMHAMUYHOM MMPe COBPEMEHHOTO 6M3Heca MHTerpalys rmepegoBbIX
1IMGPOBBIX METOOB M TIOCTOSTHHO MEHSIIOIIMXCSI MHHOBAI[MOHHBIX CTpaTeruit popmMupyeT
Ba>KHYIO OCHOBY JJISI yCIieXa B MHTeJIJIEKTYaIbHOI IeIoYKe IMOCTAaBOK. JTa rmapagurma
BBIXOAVT 32 PAaMKMU ITPOCTOM KOHIENIUY PYHKIIMOHMPOBAHMSI, TIPEICTABIISIET COOOII IIepe-
CMOTP OTPACJIEBbIX CTAHIAPTOB ¥ KOPEHHBIM 0O0pa30M MeHSIET CIIOCOOBI TPOTHO3MPOBA-
HMSI KOMIIAHUSIMU TIOTPeOHOCTEN pPbIHKA, ONITUMM3ALMM pacIipe/ie/ieHysI peCypCoB 1 CO3-
IaHMsI TPeBOCXOIHBIX ITPOM3BOICTBEHHBIX lierlouek. biarogapst Xopoio mpoayMaHHbIM
M BCECTOPOHHUM IlJIaHaM 1MdpoBoii TpaHchOpMaIUY U CUCTEMATUYECKOMY BHEIPEHUIO
HOBBIX M TIPOPBIBHBIX MHHOBAIMI TaTbHOBUIHbIE KOMITAHMY MOTYT IOOUTHCS H6ecriperie-
IEeHTHO oTnepanoHHOi 3G (MeKTUBHOCTY, OLICTPOTHI pearnpoBaHMsI Ha PbIHOK U YCTOV-
YMBBIX KOHKYPEHTHBIX ITPEUMYIIECTB. DTOT Ipoliecc rmpeobpaszoBanuit abGeKTUBHO Ipe-
06pa30BaJl CJIOKHYIO IVI00aJIbHYI0 MHTEJJIEKTYaIbHYIO CeTh IIOCTABOK B I'MOKYI0, MHTEJI-
JIEKTYaJbHYIO ¥ CKOOPAVMHMUPOBAHHYIO 3KOCUCTEMY, KOTOPAsi MOKET He TOJIbKO ITPOTU-
BOCTOSITh HEIIpeIBUAEHHBIM PUCKAM, HO U IEMOHCTPUPOBATH YCTONUMBOCTD, YIYUIIATh
aJlarTUBHOCTD M 06eCIeYMBaTh YCTOMYMBDIN POCT B YCIOBUSX ITOCTOSTHHBIX KOJIeGaHMIA.
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In the relentlessly dynamic landscape of contemporary commerce, the strategic con-
vergence of sophisticated digital methodologies and amplified innovation constitutes the
essential foundation for organizational success within intelligent supply chains. This par-
adigm transcends the imperative of mere operational alignment; it represents a proactive
redefinition of industry standards, fundamentally revolutionizing how enterprises anticipate
market demands, optimize resource allocation, and deliver superior value. By meticulously
architecting comprehensive digital transformation initiatives and systematically infusing
novel, disruptive innovation, forward-thinking corporations unlock unprecedented dimen-
sions of operational efficiency, market responsiveness, and sustainable competitive advan-
tage. This transformative journey effectively converts the intricate global supply network
into a resilient, intelligently orchestrated ecosystem — one engineered not only to with-
stand unforeseen disruptions but to demonstrate resilience, foster adaptability, and achieve
robust growth amidst persistent volatility.
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The modern international e-commerce market,
particularly in the context of intelligent supply
chains, is marked by rapid growth, evolving consumer
behavior, expanding global goods and services, and
the emergence of new participants and customer
engagement models. According to data from the
International Association of Internet Commerce
(AKIT), Russia’s e-commerce market is projected
to surpass 6.4 trillion rubles by 2024, representing
approximately 13.8% of the country’s total retail
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salesl. This growth underscores the dynamic nature
of the sector and its increasing importance in the
global economy (see Figure 1).

As the global economy continues to expand,
customers’ expectations for service quality have risen
significantly, international logistics operations have

1 Online-commerce in Russia grew in 2023 - which companies
showed the best result. - [Electronic resource]. - Access mode:
https://alfabank.ru/make-money/investments/learn/t/internet-
torgovlya-v-rossii-virosla-v-2023-godu--kakie-kompanii-pokazali-
luchshii-rezultat / (access date: 17.12.2024).
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Chart: Growth of Russia's E-commerce Market

Customer Market Share
Year |Rapid Growth Evolving Consumer | Expanding Global New Engagement Size of Total
P Behavior Goods and Services | Participants Mogdegls (Trillion | Retail
Rubles) |Sales (%)
. . Increased access Startups . .
2020 Growth begins Shlft toward . to international enter the $OC|aL medla 3 8.5
to accelerate online shopping integration
products market
Growth Mobile commerce | Expansion of cross- Tech giants AI—drlven.
2021 . . . . expand personali- 3.8 9.7
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presence zation
New
Growth Demand for . .
2022 | stabilizes at personalized Growth in global | logistics  JAR/VR 45 10.5
. . services providers experiences
high levels experiences
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2023 becomes a key . companies |driven 5.2 12
accelerates global offerings .
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rnr::Eg:es?ze Omnichannel Borderless shoppin New market | AI/AR/
2024 shopping becomes . PPING | o ntrants social media 6.4 13.8
surpasses 6.4 . experience expands | . : .
S mainstream disrupt integration
trillion rubles

Note: This 3D table illustrates the dynamic growth and evolving characteristics of Russia's e-commerce market from 2020
to 2024, highlighting key trends and projected market size. Data sourced from the International Association of Internet

Commerce (AKIT)

Figure 1

Source: compiled by the authors based on the following data: [6].

gained remarkable speed, and essential infrastructures,
including payment systems, pick — up points, and
transaction — support services, have experienced
swift development. Against this backdrop, a crucial
objective for businesses is to enhance their digital
transformation strategies in the realm of international
e-commerce and intensify their economic innovation
endeavors. By doing so, they can forge a sustainable
competitive edge in the market.

In crafting proposals to bolster innovation within
the international e-commerce arena, it is imperative
to exercise meticulous consideration of a diverse
array of internal and external factors. Paramount
among these are the distinct economic landscapes
of individual nations, the sophistication of their
infrastructural frameworks, the milieu of institutional
settings, regulatory protocols, the psychological
profiles of consumers, and the viability of cutting-
edge technologies. A robust digital transformation
strategy must be predicated upon a synthesis of global
market acumen and a profound adaptation to the
nation’s unique contextual circumstances. This
strategic approach should not be confined solely
to domestic operations but must extend seamlessly
into the international sphere. Particularly in the face
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of an evolving geostrategic landscape and fluctuating
global economic conditions, businesses must safeguard
their formidable competitiveness.

Taking Russia as an example, explain the
characteristics of the Russian domestic market and
the risks and challenges of digital transformation.

Russia’s e-commerce sector is growing steadily.
In 2023, 52% of online sales were concentrated in 10
regions, including Moscow, Moscow Region, and St.
Petersburg. AKIT President Artyom Sokolov noted
that these regions are key drivers of e-commerce
growth, with Moscow, St. Petersburg, and Moscow
Region expecting over 11% growth in 2023. Meanwhile,
southern Russia, Siberia, and the Far East saw
e-commerce growth exceeding 40%. Additionally,
AKIT estimates that over 76% of online sales occurred
in the European part of Russia [2].

A major challenge lies in combating geopolitical
instability and sanctions pressure, which restrict
access to certain international advanced technologies
and high-tech solutions. In this context of the
international environment, it underscores the

2 Regions have tried e-commerce. - [Electronic resource]. -
Access mode: https://www.rbc.ru/newspaper/2024/02/12/65c64b4
79a794726261d49f7 (access date: 17.12.2024).
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importance of developing domestic IT capabilities,
stimulating local startups, and partaking in crucial
technology import substitution programs. In the
case of global economic turbulence, the sustainable
development of innovative activities can be ensured
via flexible management models, enhanced corporate
culture, and a focus on talent capital development.

To elevate workforce quality, we must cultivate
skills in data analysis, machine learning, UX/UI design,
blockchain security, smart logistics, and intelligent
supply chain management. This can be achieved
through corporate training, academic partnerships,
innovation projects, and R&D initiatives. Global
leaders like Amazon, Alibaba, JD.com, and Wal-Mart
exemplify how investing in talent drives successful
innovation.

A robust ecosystem is vital to fuel the growth
of startups, science hubs, research clusters, and tech
parks. Innovative firms can attract investors and
international partners for collaborative solutions,
trials, and product commercialization through open
innovation. Government support for e-commerce
R&D, via grants, sponsorships, tax incentives, and
subsidies, can fast-track competitive domestic
solutions. Examples include the Skolkovo Foundation,
the Russian Direct Investment Fund, and regional
technology - company investment funds.

Progress in business document management,
streamlined customs clearance, and unified electronic
payment and smart logistics standards can accelerate
innovation and enhance productivity.

The nation should encourage the harmonious
development of quality standards and network security.
This can be achieved by motivating enterprises
to adopt Blockchain technology for comprehensive
supply chain tracking, incorporating IoT sensors
in smart logistics systems, and promoting Al-based
solutions.

It is necessary to strengthen consumer confidence
in international e-commerce platforms, introduce
innovations and reduce risks in systems such
as certification qualifications, data protection, network
security, and the use of neural networks to detect
fraud and suspicious activities, and improve the level
of trust in online transactions. It aims to improve
consumer digital literacy, improve the overall quality
of the people, and improve laws and data protection.
Legal and data protection are necessary conditions
for government programs and industry self-discipline,
which will help create a responsible and transparent
innovation environment and green policies.

Boosting innovation infrastructure for SMEs
is wise. International markets can provide them
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with analytical tools, training, payment systems,
solutions, and logistics services. Governments can help
by funding digital initiatives and offering innovation —
related guarantees and loans.

Expanding export — support programs,
participating in large — scale international projects,
and integrating into the global industrial and supply
chains can strongly drive innovation. This motivates
companies to reform their methods and tools.

Strategic innovation management in eBusiness
starts with external environment analysis, where
speed and scale of change are crucial. Recent years
have seen intensified competition among e-platforms,
marketplaces, and aggregators. Global e-commerce
leaders like Alibaba, JD.com, Amazon, and Western
giants such as Zalando, Otto, eBay, and Walmart
are actively embracing Al, machine learning, big
data, customer behavior analysis, and personalized
offerings.

Analysing the external environment involves
tracking industry trends and understanding
technological patterns, market readiness for new
solutions, opportunities for local adaptation of foreign
innovations, and digital infrastructure maturity.
It’s also crucial to consider geopolitical instability,
sanctions, logistics changes, cross-border barriers,
trade policies, currency fluctuations, and the cultural/
social characteristics of local markets.

The transformation of digital strategy should
be adapted to the specific situation of the Russian
market:

To enhance logistics efficiency and boost sales,
consider the region’s diversity and infrastructure.
Invest in last — mile logistics, set up distributed
warehouses, and monitor the network. Use smart email
terminals and automated order — delivery systems,
and partner with local couriers. For long — distance
and traffic challenges, turn to Al-driven demand
prediction and route optimization.

Russian consumers value personalization and
convenience. To meet these expectations, digital
strategies should integrate intelligent systems,
dynamic pricing, loyalty programs, and omni-
channel approaches such as «buy-as-you-go»
models, integrated online/physical stores, app-
based personalized coupons, and Al-driven virtual
fitting rooms. By leveraging big data analytics and
blockchain-secured insights, businesses can tailor
product categorization to local preferences, seasonal
trends, and regional traits. This enables precise
demand forecasting and agile inventory management,
ensuring optimal supply alignment with consumer
expectations.
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Russia’s digital transformation should emphasize
integration with local payment systems and fintech
platforms. Develop BNPL, credit, leasing, and
insurance products, and incorporate mobile e-wallets
like UniPay, Mir Pay, or SBPay. Also, bolster proprietary
payment systems using domestic solutions. This
enhances enterprise independence and sustainability
under external constraints. Combining digital and
financial innovation forms a comprehensive green —
ecological service system.

In summary, in view of the demand for technology
property rights and import substitution, domestic
and foreign companies should develop their own
innovative skills in the fields of information
software development, big data analysis and global
network security. The support of domestic computer
programmers, big data analysis experts, network
engineers, and the creation of strong conditions for
testing and implementing localized solutions will
help strengthen the independence and security
of digitization.

Collaborative development between national
plans, economic plans, international business
development and global economic experience.

To promote Russia’s international e-commerce
innovation, a systematic approach is essential.
It bridges national plans, trade measures, and inter-
national experience. Establishing a clear regula-
tory framework and stimulating investors and entrep-
reneurs through incentives, subsidies, guaranteed
loans, and preferential policies can inject continuous
momentum into innovation, driving positive change.

As the core engine of the national strategy, the
digital economy plan is based on the development
of information and communication technology
infrastructure as the cornerstone, the cultivation
of a high-standard education system as the pillar, and
the promotion of technological transformation from
science to industry as a link, weaving a grand blueprint
to promote the vigorous development of digital
capabilities. This is not only a leap in technology, but
also a crystallization of wisdom-it transforms Russia’s
innovation potential into global competitiveness and
paves a golden avenue full of opportunities for the
future of e-commerce.

In the journey of promoting the vigorous
development of the business ecosystem, business
initiatives are like a spring breeze, injecting vitality
into flexible management methods, illuminating
inspiration for open innovation, accelerating the
setting of entrepreneurial dreams, and laying
a solid foundation for the formation of industry
associations and industrial clusters. Those large
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markets, logistics operators and financial institutions
with deep resources and huge customer bases are like
bridges of the times. By opening up their ecosystems,
providing advanced IT tools, and sharing in-depth
analysis data, they will inject growth nutrients into
small and medium-sized enterprises and become the
engine of innovation and the beacon of the future.

At the same time, venture funds, private
investors, and crowdfunding platforms are like sparks
of wisdom, igniting the birth of new technology
solutions, and providing a bridge to the market for
those entrepreneurs with hope. They are not only the
source of capital, but also the transmitters of trust,
providing an opportunity for every seed of innovation
to break ground. In such an ecology, the vitality and
wisdom of business are intertwined, and the wave
of innovation and the light of dreams complement
each other, weaving together a picture of the future
full of possibilities.

In the bright galaxy of exploring the wisdom
of globalization, international experience is like
a mirror reflecting the future, injecting a beacon
of knowledge and practice into the Russian business
ecology. When we gaze at how Amazon’s algorithmic
forest weaves consumption maps in the cloud, how
Alibaba reshapes the trade map with the Data Silk
Road, and how Jingdong uses logistics neural networks
to activate the pulse of the city-the success of these
multinational giants is not only a business miracle,
but also a symphony of cultural adaptation, economic
resilience and technological evolution intertwined.

If Russian companies can take local wisdom
as their root and absorb the nutrients from the
wave of globalization-weaving the warp and weft
of omni-channel retail into the streets of Moscow,
lighting up the supply chain in Siberia with the
dawn of artificial intelligence, and injecting the
waves of logistics innovation into the shipping of the
Volga River — they can interpret their own innovative
variations in the local context. This kind of cultural
translation is not a simple copy and paste, but a poetic
grafting of global trends and local needs like reindeer
looking for new pastures on the tundra.

When the conference room in Moscow has
a dialogue with the incubator in Silicon Valley, when
the entrepreneurs in St. Petersburg shake hands
with the world at the Technical standards Forum
in Geneva, when the engineers in Kazan capture
the spark of inspiration at the innovation exhibition
in Tokyo-this kind of cross-time thinking collision
is just like the art of reconciling vodka and Martini,
which not only retains the local intensity, but also
incorporates international elegance. By participating
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in the collaborative network of international consortia,
Russia can not only introduce the seeds of cutting-
edge technologies, but also cultivate its own innovative
species in the greenhouse of global collaboration,
so that the right to formulate technical standards
can be transformed from the glass window of the
spectator to the latitude and longitude lines woven
by the participants.

This kind of open innovation ecology is just like
the undercurrent surging under the ice of Lake Baikal-
under the seemingly quiet surface, unfathomable
energy of change is surging. When Russian companies
learn to observe the future with the telescope
of globalization, and at the same time examine the
present with the microscope of localization, the
seeds of innovation in this land will surely bloom
in the sunshine of cultural adaptation and the rain
of technological evolution. Digital flowers of their own.

In the midst of globalisation, Russian companies
are on the cusp of expansion, but legislative fog, data
chains and antitrust storms are like triple shackles
on the way to the sea of stars. When the prism
of national laws reflects the spectrum of different rules,
the barrier of data sovereignty becomes an invisible
cage, and the antitrust sword hangs high above
the commercial map, this voyage across the border
is destined to be full of thorns and trials.

The labyrinth of legislation is like a floating
iceberg, where compliance requirements on the
surface are just the tip of the iceberg, and differences
in judicial interpretations and enforcement scales are
enough to put even the most sophisticated strategic
plans on hold. The shackles of data localisation
are like an invisible tidal wave, tearing apart the
neural network of global collaboration and forcing
the flow of information to come to a screeching halt
at national boundaries. And the spotlight of antitrust
regulation is scanning every corner of business with
an increasingly harsh focus on the shadow of a possible
monopoly, putting the ambitions of innovators on trial
under a microscope.

But true pioneers never shy away from a voyage
through the mists. When the labyrinth of law is turned
into a chessboard, compliance is no longer a shackle
but a winning rule; when data silos become ecological
archipelagos, edge computing and federated learning
will reweave the neural network of trans-oceanic
collaboration; and when the scrutiny of anti-monopoly
is transformed into a catalyst for innovation, modular
ecology and open platform strategy will instead allow
enterprises to become a participant in the reshaping
of rules.Just as migratory birds pass through storms
to reach warm currents, enterprises that can turn
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challenges into evolutionary momentum will
eventually carve their own flight trajectories in the
globalised sky.

In the vastness of global e-commerce, Alibaba,
Jingdong and Amazon are like three bright stars, each
drawing a unique business trajectory while reshaping
the global economic landscape in different ways.
In order to gain a deeper understanding of the strategic
intelligence of these giants, their far-reaching impact
on the global market, and their unique role in economic
development, it is useful to launch a comparative
analysis of them with a multi-dimensional picture.

This canvas weaves a full picture of the business
models of the three companies, using the similarities
and differences in logistical approaches as the warp
and the revenue streams, geographic coverage,
management culture, innovation, and competitive
advantage as the weft. Alibaba takes a data-driven
ecosystem as its core, weaving a trade network that
connects consumers and SMEs across the globe;
Jingdong takes a logistical neural network as its
cornerstone, injecting speed and precision into the
flow of every parcel; and Amazon takes algorithms and
cloud computing as its feathers, bringing convenience
and unlimited choice to every corner of the world.

In this picture, we can not only see how they
span the global market, but also gain insight into how
they find balance in the game of risk and opportunity.
From the fog of data privacy to geopolitical
undercurrents, from fierce market competition
to waves of technological change, each company writes
its own philosophy of survival amidst challenges.

More importantly, this picture scroll also records
how they, as social and economic seeders, sow hope
in the field of job creation, and how they have become
indispensable nutrients in the global economic
ecosystem by empowering small and medium-
sized enterprises (SMEs). They are not only wealth
creators, but also catalysts of dreams, transforming
the potential of countless individuals and enterprises
into a force that drives the world forward.

Through such comparative analyses, we can not
only get a glimpse of the codes of success of these
giants, but also draw wisdom from them to light
up a bright light for future business voyages.

In the bright stars of global commerce, Alibaba,
Jingdong and Amazon are like three dazzling stars
that have become the lighthouse of industry change
with their outstanding innovation ability and deep
integration of digital strategies. They are not only the
crystallisation of technology and business intelligence,
but also an indispensable power source in the global
e-commerce ecosystem.
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Table 1

Comparative analysis of strategies and innovations of Alibaba, JD.com and Amazon

Comparative

Ali Baba, character from The

JD-prefecture level city in

financial services

dimensions | Arabian Nights Shandong Amazonian
Intggr.atlon Of third pgrty Self-built logistics system, Self-built logistics system, through
logistics service providers - . - .
- - with strong warehousing and the FBA system to achieve in-depth
Logistical through the Cainiao network o N L
. - . distribution capabilities, to control of logistics, to ensure the
approach to achieve rapid expansion . . S
. provide fast and accurate quality of goods and distribution
and coverage of the logistics L . L
logistics services efficiency.
network
Diversified revenue sources . - Diversified revenue sources such
. Diversified revenue streams such - .
Source of such as platform commissions, - . as merchandise sales, membership
: - as merchandising, advertising -
income advertising revenue and fees, advertising fees, cloud

revenue and logistics services

services, etc.

Geographical

Focusing on the Chinese market,
expanding the global market

Promote globalisation strategy
through overseas investments

Operates in several countries and
regions around the world, with a

contribution

enterprises and promote
the development of China's
e-commerce industry

coverage through platforms such as SMT | and acquisitions with China as ; .
. broad international market share
and Tmall International. the core market
Customer-centric, focusing With user experience as the . .
. . - . Customer-centric, focusing on
on transaction efficiency core, focusing on product quality - .
. . . user experience and technological
and merchant empowerment, and service quality, we provide . - . .
management . e . . . innovation, committed to providing
committed to providing consumers with a high-quality - .
culture - . . . . consumers with a convenient,
efficient and convenient trading | shopping experience through our . .
. L safe and personalised shopping
platform for merchants and self-built logistics system and .
. . experience
consumers strict quality control.
Leading in big data, blockchain |Advantage in logistics Achleve.d S|gn|f.|c.a.nt feS“lt.s in cloud
. . . computing, artificial intelligence
and other fields, and innovation, such as unmanned
o . . . . and other areas, such as Alexa
blaze new demonstrating its technological | warehousing, intelligent . . . .
. . . L : intelligent voice assistant and
trails innovation strength through logistics, etc., to continuously . .
. Lo . . S recommendation algorithms,
marketing activities such as the | improve logistics efficiency and . .
" " . . . . to provide users with a more
Double 11" shopping festival. service quality . . ) .
intelligent shopping experience
With a la}rge ecosystem and rich With a strong logistics system Strong bra'nd influence and
. transaction data, we are able . technological strength, able to
Competitive . and excellent user experience, . - : .
to respond quickly to market . provide a high-quality shopping
advantages ; . . we can ensure the quality of . . .
demand and provide diversified ] . experience and a wide selection of
. goods and delivery efficiency.
products and services products
be exposed Data privacy and security issues, | Competitive pressure in the Competitive market pressures,
~XP competitive market pressures, | market, rising logistics costs, risk | rising operating costs, geopolitical
to risks . : .
regulatory risks, etc. of technological change, etc. risks, etc.
Create a large number of
employment opportunities, Create a large number of jobs, Create a large number of jobs,
Socio- support the development promote the development of the | promote the development of the
economic of small and medium-sized logistics industry and facilitate | global e-commerce industry, and

the prosperity of China's
e-commerce market

promote technological innovation
and industrial upgrading

Source: compiled by the authors based on the following data: [10].

The success of these companies is no accident,
but the result of the combined effect of the innovation
engine and strategic steering wheel. Alibaba takes
the data-driven ecosystem as the core, weaving
a trade network connecting global consumers and
SMEs; Jingdong takes the logistics neural network
as the cornerstone, injecting speed and precision
into the flow of every parcel; and Amazon takes
algorithms and cloud computing as the wings,
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bringing convenience and unlimited choices to every
corner of the world.

By analysing their experiences, we find that
several key dimensions have come together to shape

Innovation engine: They use technology
as fuel to drive the continuous evolution of their
business models, from artificial intelligence
to blockchain, from unmanned logistics to cloud
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computing, each breakthrough injects new vitality
into the industry.

Strategic Steering Wheel: Precise market
positioning and global vision allow them to always
find a path to the future in the complex business maze.

Ecosystem Building: By opening up their
platforms, empowering SMEs and creating jobs,
they have not only changed the rules of the market,
but have also become catalysts for socio-economic
development.

These companies have not only proved the power
of innovation and strategy with their outstanding
practices, but also provided a model for global
enterprises to learn from with their openness. Their
experience is like a beacon of light that illuminates
the path to the digital future and inspires countless
newcomers to set sail in the sea of business.

In the wave of globalization, their footprints
are not only engraved on the market map, but also
deeply imprinted in the hearts of every consumer.
Their stories tell us that true success lies in the perfect
combination of the power of technology and human
needs, and this combination is the eternal driving
force that drives the world forward.

In the vastness of global business, only with
innovation as the oar and system as the boat can
we sail to the other shore of sustainable competition.
When the spring of inspiration rushes along the river
of strategy, innovation is no longer a fragmented
spark, but an interwoven wave of warp and woof —
it constructs an ecological moat with modular thinking,
polishes the core engine with data-driven precision
insights, and weaves the anti-risk armour with the
resilience of cultural genes.

If the seeds of innovation are to grow into big
trees, they need the sunshine and rain of systematic
cultivation:

Strategic Chronicle: Embed disruptive ideas into
the long-term roadmap, so that technological iteration
and market demand are as tight as mortise-and-tenon
joints.

Eco-Symbiotic Field: Open platform to attract
multiple species to live together, forming a rainforest
effect of self-evolution.

Cultural alchemy: melting the spirit of adventure
and craftsmanship into the organization’s blood,
extracting the code of compound growth through
trial and error.

When innovation is sublimated from accidental
inspiration to replicable evolutionary algorithms,
companies can forge a moat that never rusts in the
long river of time.The compounding effect of such
systematic innovation is like the eternal concerto
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of the main theme and harmony in polyphonic
music, driving the commercial giant ship to continue
to navigate in the current of uncertainty.

Sustainable competitive advantage is not the flash
in the pan of a single innovation, but the culmination
of systematic deep ploughing and long-term digital
ecosystem building. The core of the strategy lies in the
continuous digital reshaping of the value chain:

— Seamless integration of smart warehousing
and IoT sensing network.

— Artificial intelligence-driven demand forecas-
ting and personalized recommendation engine.

— Augmented reality and virtual reality
to reshape the immersive consumption scene.

— High-order data analytics enabling precision
marketing and dynamic pricing.

— Deep integration of omni-channel interaction
system and secure payment ecology.

The construction of this digital moat is just like
spring rain, embedding the technology gene into the
commercial texture and precipitating an unrepeatable
competitive barrier in the compound interest effect
of time.

Dynamic capabilities are the resilience engine
for companies to traverse cycles: iterative evolution
to renew core competencies, process re-engineering
to build an agile skeleton, technology integration
to reshape intelligent nerves, and resilience
intelligence to defuse external shocks. International
research (David Thies et al.) and practice have
repeatedly verified that system innovators construct
a triple advantage — Crisis buffer: maintain resilience
during storms and turn shocks into transformational
opportunities.

Recovery Accelerator: Seamlessly switch between
wartime contraction and post-war expansion with
a modular organization.

Demand decoder: always half a position ahead
of potential consumer demands through agile sensing
and rapid response.

This dynamic evolutionary ability is just like the
constantly optimized flight formation of migratory
birds — maintaining overall resilience in continuous
adjustment and finding the optimal path in changing
environments.

In order to make competitive advantage flow
like spring water, enterprises need to build a two-
way interactive bridge with customers, transforming
them from passive buyers to innovative co-creators.
User feedback is like the convergence of streams,
comment analysis is like the purification of ore, social
media captures the pulse of the times, questionnaires
measure the depth of demand, the labs for testing
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new features echo with real echoes, and community
co-construction makes the brand a magnetic field
of emotions.

When the wisdom of the customer is intertwined
with the creativity of the company, innovation is no
longer a solitary battle, but an ecological symbiosis.
Every dialogue is a seed of insight, and every
engagement is a footnote of need. In the end, the
true demands of the market will spread in the form
of ripples, and the light of innovation will shine
brighter in resonance.

The intensification of digital transformation
strategies and innovation activities in the Russian
electronics industry resembles a star trajectory drawn
for the future of the industry, which will profoundly
influence the direction of its long-term development.
With the further rollout of 5G networks, the continued
decline in the cost of computing power, the growing
popularity of quantum computing, the refinement
of genetic algorithms in big data analytics, and the
flourishing of artificial intelligence, a host of new
opportunities for optimising and personalising
services will spring up.

At the same time, the wave of fintech innovation
is injecting new vitality into the industry: the rise
of crypto-assets, the evolution of smart contracts,
and the emergence of new platform-based business
models are expanding the boundaries of innovative
tools. The convergence of these technologies and
models is not only providing companies with more
accurate market insights, but also smarter and more
convenient experiences for consumers.

When digital transformation and innovation
activities complement each other, the Russian
electronics industry will open the door to the future,
driven by both technological innovation and market
demand. This is not only a leap in technology, but
also a reshaping of the industry’s ecology — every
breakthrough is an exploration of the unknown, and
every innovation is a promise for the future.

In the wave of knowledge economy, companies are
sailing from the red sea of price competition to the blue
sea of customer experience. Those companies that dare
to invest in R&D, polish the skills of their employees,
and join hands with technology pioneers will have
a head start in the future landscape. And those who
pay attention to ESG (Environmental, Social and
Governance) principles, integrate social responsibility
into their business DNA, and respond to geopolitical
challenges with a transparent supply chain will be the
ballast for long-term corporate development.

The escort of legislation, the leverage of taxation,
the nourishment of investment, and the thriving local
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hardware and software ecosystems together constitute

an innovation accelerator. When enterprises use

technology as the pen and responsibility as the ink
to write the chapter of sustainable development, every
breakthrough is a promise for the future and every
innovation is a gift to the world. This is not only the

evolution of business, but also a leap of civilisation —
opening a new era of value creation at the intersection

of technology and humanity.

For Russian companies, it is crucial to seize the
opportunities in the digital wave: climbing internet
penetration, the spread of mobile devices, increasing
digital literacy, and the awakening of localised
innovation are opening new windows for industry
reshaping. Companies that use digital strategy as a sail,
innovation as an oar, and service quality as an anchor
will not only be able to take a sustainable leadership
position in this wave, but also build a fortress of trust
in the minds of their customers and an impenetrable
moat against the competition.

If local brands can use technology as their
pen and culture as their ink, and deeply integrate
digital transformation with local needs, they will
shine uniquely on the global stage. Every iteration
of technology is an opportunity for enterprises
to dance with the times; every optimization
of service is a bridge to win customers’ trust. In the
era of digitalization, the only way to be invincible
in the fierce competition is to cultivate locally and
look globally.

If Russian companies are to forge a sustainable
competitive advantage on the wave of digitalization,
they need to use a sound digital transformation
strategy as a boat and enhanced e-business innovation
as a sail. The core of this process lies in nurturing
digital-age talent, building a hotbed of innovation
ecosystems, rooting in local needs, integrating
financial and logistical intelligence, and the
symphony of government, business, and international
collaboration.

When human capital grows like a spring seedling,
the innovation ecosystem is as vibrant as a rainforest,
the localization strategy is as moist as a stream, the
synergy between finance and logistics is as precise
as a gear, and the dialogue between the government,
business and the world is as warm and pleasant
as a gentle breeze - this systematic concerto will build
the cornerstone of long-term competitiveness for the
enterprise, and forging the This systematic concerto
will help enterprises build the cornerstone of long-
term competitiveness, forge the armor of resilience
to cope with technological iterations, and light up the
wisdom of adapting to changes in consumption, so that
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they can move forward steadily in the new pattern
of the global economy.

This is not only the evolution of business, but

also the leap of civilization. With the spring wind

References

1.

Dubrovskaya, E. S. Innovative activity and its features in the
transformational economy: Cand. Candidate of Economic
Sciences: 08.00.01 / E. S. Dubrovskaya. - Kazan, 1998. - 179 p.

Indicators of innovation activity: 2024: statistical compen-
dium / V. V. Vlasova, L. M. Gokhberg, G. A. Gracheva et al;
National Research University Higher School of Economics. -
M.:NIU VSHE, 2024.

Indicators of innovation activity: 2024: statistical compendium /
V. V. Vlasova, L. M. Gokhberg, G. A. Gracheva et al. Vlasova,
L. M. Gokhberg, G. A. Gracheva et al; National Research
University Higher School of Economics. - MOSCOW: ISIEZ
HSE, 2024. - 260 p.

Innovation activity at the enterprise: a short course of lec-
tures for students of the 2nd year of Bachelor’s degree (direc-
tion of training) 38.03.02 «Management» / Compiled by
L. A. Tretiak // FGBOU VO «Saratov GAU»: L. A. Tretiak // FGBOU
VO «Saratov GAU». - Saratov, 2016. - 77 p.

Kalyuzhny, V. V. Modern interpretations of the concept
«Innovation» and its clarification using the improved method
of system triads of definitions // Project Management and
Production Development. - 2003. - N2 1 (6). - [Electronic
resource]. — Access mode: https://cyberleninka.ru/article/n/
sovremennye-traktovki-ponyatiya-innovatsiya-i-ego-utoch-
nenie-s-ispolzovaniem-usovershenstvovannogo-metoda-sis-
temnyh-triad-definitsiy (access date: 19.05.2024).

AKIT Preliminary Statistics and Category Analysis of Online
Commerce Transactions in Russia, Statista Difference Note:
There is a difference in the market size statistics for 2024 (AKIT:
RUB 9 trillion vs. Data Insight: RUB 11 trillion) due to different
statistical calibres 2025-01-23. - Pp. 32 - 34.

Karpova, E. V. Problems of legal regulation of innovation activ-
ity in the sphere of entrepreneurship // Sustainable develop-
ment of science and education. - 2017. - N2 5. - Pp. 165 - 170.

Kartasheva, 1. A., Lavrentieva, L. V. Analysis of approaches to the
definition of the concept of «innovation activity» // Modern
issues of financial and insurance relations in the global commu-
nity: a collection of articles on the materials of the International
Scientific and Practical Conference. - M., 2019. - Pp. 142 - 145.

Kovaleva, E. R. State regulation of innovation activity in the
conditions of modernisation of the economy // Russian Journal
of Economics and Law. - 2010. - N2 1 (13). - [Electronic

Cnucok aurepaTypsl

1.

3.

76

Lybposckas, E. C. UHHOBaLMOHHAA AeATENbHOCTb U ee 0CobeH-
HOCTM B YC/IOBUSAX TPaHCHOPMALLMOHHOM 3KOHOMUKU: aBTO-
ped. auc...kaHa. akoH. Hayk / E. C. lybpoBckas. KaHanpat
3KoHoMM4Yeckux Hayk: 08.00.01 / E. C. lybpoBckas. - KasaHb,
1998. - 179 c.

lokazamesiu MIHHOBALMOHHOM akTUBHOCTU: 2024: cTaTUCTUYe-
CKuit coopHuk / B. B. BuwwHukoBa, J1. M. Tox6epr, I. A. [payeBa
n op.; HaumoHanbHbIM nccnenoBaTenbCkuii yHuBEepCuTeT
«Bblcwag wkona skoHoMuku». — M.: HAY BLL3, 2024.

[Tokazamenu MHHOBALMOHHOW aKTUBHOCTU: 2024: cTaTn-
cTuyeckunint cbopHuk / B. B. Buwnukosa, /1. M. Toxbepr,

OKOHOMMUYECKOE PA3BBUTUE, NHHOBAILIMU, TEXHOJIOTUYECKUE UBMEHEHUSA U POCT

of digitalization blowing, Russian companies will use
innovation as a pen and responsibility as ink to write
their own legendary chapters in the scroll of global
business.

10.

11.

12.

13.

14.

15.

16.

17.

18.

resource]. - Access mode: https://cyberleninka.ru/article/n/
gosudarstvennoe-regulirovanie-innovatsionnoy-deyatelnos-
ti-v-usloviyah-modernizatsii-ekonomiki (access date: 20.05.2024).

Liu Yanli, Zou Lixue, Zhang Di, Niu Xiaorong, Shen Xiang, Wang
Xuezhao, Liu Xiaowen. Research on R&D Strategy of Amazon
and Alibaba // Global Technology and Economy Outlook. -
2021. - N2 36(7). - Pp. 15-23.

Kondrakhova, K. A., Petrova, V. Yu. On the concept of innovation
activity // Scientific Almanac. Collection of scientific papers. -
M., 2019. - Pp. 120 - 125.

Matveeva, T. V. Increasing the competitiveness of industrial
enterprises on the basis of innovation activity development:
textbook / T. V. Matveeva, V. V. Krivorotov, N. V. Mashkova,
P. P. Korsunov. Krivorotov, N. V. Mashkova, P. P. Korsunov. -
Ekaterinburg: 1zd vo Ural. una, 2018. - 152 p.

Tumin, V. M., Zenkina, E. V., Ponomarenko, E. A. Management
of effective modern e-commerce business (based on the eco-
system model) // Corporate governance and innovative devel-
opment of the economy of the North: Bulletin of the Research
Centre of Corporate Law, Management and Venture Investment
of Syktyvkar State University. 2023. - Vol. 3. N2. 4. - Pp. 529-
537. - https://doi.org/ 10.34130/2070-4992-2023-3-4-529.

Korzhov, V. A. Current state of the world market of elec-
tronic commerce: assessment and development trends //
Economic Sciences. — 2023. - N2 5 (222). - Pp. 48-53. -
DOI:10.14451/1.222.48.

Antineskul, E. A. Development of network retail trade in food
products in the conditions of digitalisation: Cand. Doctor
of Economics: Ekaterinburg: FGBOU VO «Ural State University
of Economics», 2023. - 421 p.

Internet-trade in Russia grew in 2023 - which companies showed
the best result. - [SnekTpoHHbIN pecypc]. - Pexxum goctyna:
https://alfabank.ru/make-money/investments/learn/t/inter-
net-torgovlya-v-rossii-virosla-v-2023-godu--kakie-kompanii-po-
kazali-luchshii-rezultat/ (access date: 17.12.2024).

Moldovan, A. A. E-commerce // E-Scio. - 2023. - N2 5 (80). -
[SnekTpoHHbI pecypc]. - Pexum poctyna: https://cyberlen-
inka.ru/article/n/elektronnaya-kommertsiya-5 (access date:
16.11.2023).

Novikova, K. V. Internet marketing and e-commerce: textbook /
K. V. Novikova, A. S. Staratovich, E. A. Medvedeva; Perm State
National Research University. - Perm, 2013. - 78 p.

I A.TpayeBa u ap. BbiwHukoBa, J1. M. Tox6epr, I A. [payeBa 1 ap.;
HaunoHanbHbI UccnenoBaTeNbCkUit yHUBEPCUTET «Bbiclwas
LKona akoHoMuku». — MOCKBA: U353 HAY BLL3, 2024. - 260 c.

MIHHOBAUUOHHAS LeSTeNbHOCTb HAa MPeLnpUITUN: KPAaTKUI KypC
nekuun ona cTyaeHToB 2 Kypca 6akanaspuaTa (Hanpasne-
Hue noarotosku) 38.03.02 «MeHenxmeHT» / CocTaBuTeNb
N. A. TpeTbsik / / DIBOY Bo «CapaTtosckuit TAY»: J1. A. TpeTbsik //
®rbOY Bo «CapaToBckuii TAY». - Capatos, 2016. - 77 c.

KantoxHbid, B. B. CoBpeMeHHble TPaKTOBKM MNOHATUS «KMHHOBA-
LMSI» U €ro YyTOYHEHWe C UCNONb30BAHUEM YCOBEPLUEHCTBOBAH-
HOro MeTofa CUCTEMHbBIX TPUAL onpeaenexnii // Ynpasnexve

DISCUSSTON N5 (138) MAY 2075



Sun Chunxing

Refine digital transformation strategies and enhance innovation to ensure competitiveness in intelligent supply chains

10.

11.

npoekTamu u passutue npoussoacTtea. — 2003. - N2 1 (6). -
[2nekTpoHHbIi pecypc]. - Pexxum poctyna: https://cyberleninka.
ru/article/n/sovremennye-traktovki-ponyatiya-innovatsiya-
i-ego-utochnenie-s-ispolzovaniem-usovershenstvovannogo-
metoda-sistemnyh-triad-definitsiy (nata obpaweHus:
19.05.2024).

lpedsapumensHas ctatucTnka AKIT u KaTeropuanbHblit aHa-
U3 TpaH3aKLMi OHNaWH-Toprosaun B Poccmu, pasHuua B CTa-
TucTuke MNMpumeyarue: CywecTByeT pa3HuLa B CTaTUCTUKE
obbeMa pbiHka 3@ 2024 rog (AKIT: 9 TpnH py6. N0 cpaBHEHUIO
C npeablayWwmnm rogoM). «AHanus panHbix: 11 TpaH py6.) us-
33 pa3nIMYHbIX CTaTUCTUYeCKMX nokasaTenen 2025-01-23». -
C.32-34.

Kapnoea, E. B. po6neMbl NpaBoBOro perynMpoBaHUs MHHO-
BALMOHHOM AesTeNnbHOCTH B chepe npeanpuHuMaTensCcTsea /
E. B. Kapnosa // YcToltunBoe pa3BuTue Hayku M 06pa3oBaHus. —
2017. - N2 5. - C. 165 - 170.

Kapmawesa, V1. A., llaBpeHTbeBa, J1. B. AHanus nogxonos
K OnpefeneHnto NOHATUS KMHHOBALMOHHASA AeaTeNbHOCTbY //
CoBpeMeHHble Npo6aeMbl GUHAHCOBbIX U CTPAXOBbIX OTHOLUE-
HWi B MMPOBOM coobLiecTBe: COOpPHMK CTaTel No Matepuanam
MexyHapo4HOM HayYHO-NpakTUYeCcKon KoHbepeHumn. — M.,
2019. - C. 142 - 145.

Koeanesa, E. P. TocynapcTBeHHOE perynnpoBaHue WHHOBALM-
OHHOW AeSITENbHOCTMU B YCNI0BUAX MOAEPHU3ALMU SKOHOMUKM /
E. P. KoBaneBa // Poccuitckuit )xypHan 3KOHOMUKM U Npasa. —
2010. - N2 1 (13). - [OnekTpoHHbIN pecypc]. - Pexum
poctyna: https://cyberleninka.ru/article/n/gosudarstvennoe-
regulirovanie-innovatsionnoy-deyatelnosti-v-usloviyah-
modernizatsii-ekonomiki (nata obpawenusa: 20.05.2024).

Jlro Aubnun, 3oy Jnctos, Yxan Ou, Hio CaoxyH, WsHb CaH,
BaHn Croauxao, Jlio CsaoB3Hb. MccnepoBaHme HayvyHo-Uccne-
foBaTtenbckoi ctpaterum Amazon u Alibaba // MepcnekTuebl
rno6anbHbIX TEXHONOTMI U IKOHOMMKM. — 2021. — N2 36(7). -
N2 15-23.

KoHdpaxoea, K. A., MeTpoBa, B. 0. O koHUenuun MHHOBALMOH-
HOW geaTenbHocTu // HayuHblit anbMaHax. COOPHMK Hay4HbIX
Tpymos. - M., 2019. - C. 120 - 125.

Information about the author

Sun Chunxing, postgraduate student of the Peoples’ Friendship
University of Russia. ORCID: 0009-0009-1185-8946 (Moscow, Russian
Federation).

© CyHb YyHbcuH, 2025.

THCRYCCHA NS (138) MATH 2025

12.

13.

14.

15.

16.

17.

18.

Mamseesa, T. B. [oBblleHNE KOHKYPEHTOCMOCOOHOCTH Npo-
MbILWAEHHbIX NPeANPUATUIA Ha OCHOBE Pa3BUTMS MHHOBALIU-
OHHOWM feaTenbHOCTU: yuebHoe nocobue / T. B. MaTBeeBa,
B. B. KpuBopoTos, H. B. Mawkoga, M. . KopcyHoB. KpuBopoTos,
H. B. Mawkoga, IN. M. KopcyHoB. - Ekatepunbypr: U3a-Bo Ypana.
YHA, 2018. - 152 c.

TymuH, B. M., 3eHkuHa, E. B., NoHoMapeHko, E. A. YnpasneHue
3hPeKTUBHBIM COBpEMEHHBIM BU3HECOM 31E€KTPOHHOM KOM-
MEpLMH (Ha OCHOBE SKOCUCTEMHOM Moaeny) // KopnopaTtueHoe
ynpasneHue U MHHOBALMOHHOe pa3BuTHe 3KoHOMUKM CeBepa:
BecTHWk Hay4yHo-uccnenoBaTenbckoro LeHTpa KopnopaTme-
HOro npaBa, MeHeaXXMeHTa U BEHYYPHOro MHBECTUPOBA-
HUs . CbikTbIBKapa. locyaapcTBeHHbl yHuBepcuteT. 2023, -
Bbin. 3. N2 4. - C. 529-537. - https://doi.org/10.34130 /
2070-4992-2023-3-4-529.

Kopxeos, B. A. «CoBpeMeHHOE COCTOSIHUE MUPOBOTO PbIHKA
3N1eKTPOHHOM KOMMEPLMK: OLLEHKA U TEHAEHLMWU PA3BUTUS.
JKoHOMMYeckue Hayku. — 2023. - N2 5 (222). - C. 48-53. -
DOI: 10.14451/1.222.48.

AHmuneckyn, E. A. Pa3BuTue ceTeBoi pO3HUYHOM TOProBau npo-
LyKTaMu NUTaHus B yCioBusx Undposusaumuu: asToped. AuC....
KaH[A. TexH. HayK / E. A. AHTUHeckyn. [lOKTOp 3KOHOMMUYECKMX
Hayk: EkaTepuHbypr: ®I60Y BO «Ypanbckuii rocysapcTBeH-
HbI 3KOHOMMYECKUI yHuBepcuTeT», 2023, — 421 c.

«MHmepHem-mopzoens B Poccum Boipocna B 2023 roay - Kakue
KOMMaHWM NOKa3anu HaunyylWwuii pesynbtats. — [INeKTPOHHbIN
pecypc]. - Pexxum poctyna: https://alfabank.ru/make-money/
investments/learn/t/internet-torgovlya-v-rossii-virosla-v-2023-
godu--kakie-kompanii-pokazali-luchshii-rezultat/ (naTta o6pa-
wenus: 17.12.2024).

MondosaH, A. A. InexkTpoHHas kommepuus // E-Scio. - 2023. -
N2 5 (80). - [2nekTpoHHbIN pecypc]. — Pexum goctyna: https://
cyberleninka.ru/article/n/elektronnaya-kommertsiya-5 (gata
obpauweHuns: 16.11.2023).

Hosukosa, K. B. UHTepHET-MapKeTUHT 1 3NeKTPOHHAs KOMMep-
ums: yuebHoe nocobue / K. B. HoBukoBa, A. C. CtapaToBuy,
E. A. MepMcKuit rocynapCTBEHHbIVM HaLLMOHANbHbINM UCCNef0Ba-
TeNnbCKUi yHuBepcuTeT. — [Mepmb, 2013. - 78 c.

Nudopmanmus 06 aBTope

CyHb YyHbCMH, acnupaHT Poccuitckoro yHMBepcuTeTa ApysKobl
Hapogos. ORCID: 0009-0009-1185-8946 (r. MockBa, Poccuiickas
Depepauus).

© Sun Chunxing, 2025.

ECONOMIC DEVELOPMENT, INNOVATION, TECHNOLOGICAL CHANGE AND GROWTH 77



